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Prospective
STRATEGIES

IN MANAGED HEALTHCARE,

change is constant and solutions are evasive in the pursuit of excellence in quality
care, cost management and patient experience. When embarking on a new product
venture or program initiative, health sponsors often struggle to find vision and
clarity. Why? Because healthcare operates in a highly fragmented, complex and
regulated environment. Stakeholders in the supply chain have competing interests.
How can these disparate elements best be rationalized in order to achieve optimum
results? Great ideas are inspirational and can hold real promise, but without

clear market intelligence and a defined return on investment,

they evaporate quickly. How can one move forward

with confidence in the midst of so

many unknowns?

IF YOU CAN SEE AN OPPORTUNITY but feel
overwhelmed by the obstacles you are facing,
your organization requires the assistance of a transformation
partner. An entrepreneurial-minded partner who provides superior

thought leadership and the ability to offer new market insights
and perspectives. Someone who can partner with you on

building a roadmap to align market realities with your
business priorities, someone who can bridge the
gap from concept to execution.

THAT PARTNER IS PROSPECTIVE STRATEGIES.

LContact Information:

© 952.240.5743
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OUR APPROACH IS ONE OF ACTIVE LISTENING
in order to fully absorb your goals and priorities. We

. ather input from key stakeholders and conduct an
Intangibles mark the 4 ? y

fine line between
success and failure.
Embarking on an
ambitious product
or program development initiative
involves many unknowns and
carries significant risks that can

initial assessment. Together, we identify key
success factors and discuss the type of partnership
that will yield maximum results. Finally, we create a
comprehensive blueprint that includes product
priorities, timelines and success factors. Since
every client is unique, our flexibility is a constant.
Ultimately, our focus on building strong relation-
ships is the key to our success.

jeopardize project outcomes
without strategic planning.

WE UNDERSTAND that many intangibles mark the
fine line between success and failure. Embarking
on an ambitious product or program development
initiative involves many unknowns and carries
significant risks that can jeopardize project
outcomes without strategic planning. With the
partnership of Prospective Strategies, you can be

confident that your development strategy will
be informed by intelligent design, financial
considerations and consumer sensitivities. The
best ideas need to be vetted through the lens of
risk management and empowered through
effective delivery means. For clarity and

PROSPECTIVE STRATEGIES HAS CONSISTENTLY
EARNED THE TRUST OF ITS CLIENTS by accelerating
their strategic initiatives and illuminating potential.
By identifying market opportunity and forging
strategic solutions for products, programs and
services, Prospective Strategies has demonstrated

an unwavering commitment to superior client Contact us taday for
outcomes. Serving health plan sponsors, PBMs, a camplimentary
consultation!

confidence with your strategic initiatives,
Prospective Strategies is your trusted guide.

providers and health technology firms, we enable
strategic growth and market success in both
government and private sectors.

Lacking Llarity? Seeking Direction?
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RECOGNIZING THE NEED CHANGING THE MINDSET TRANSFORMATION I
SCHEDULE A CONSULTATION ANALYSIS, GOAL SETTING & STRATEGY IMPLEMENTATION OF VISION Prospective
Identify stressors, failures and incomplete Analyze market dynamics and identify Begin the transition with internal STRATEGIES
initiatives. Learn about your WHY and your strategic position. Commit to communications of the new roadmap
clarify your goals to increase success. changing expectations and providing for and align market demands with

the required investment of resources. business priorities.
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